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The Conneaut School District Board of Directors met at 7:30 p.m. on Wednesday, January 3, 

2007, in the library of the Alice Schafer Elementary School.  The Public Work Session was called 

to order at 7:30 p.m. by President Richard Mason.  The following Board members were present: 

 

Dr. Bocan    Mr. Burnham   Mr. Kelly    

Mr. Mason   Mr. Schaef   Mrs. Sperry    

Mrs. Teed   Dr. Thomas   Ms. Zill 

 

 

The following administrators were present: 

 

SuperintendentSuperintendentSuperintendentSuperintendent: Richard Rossi 

Assistant SuperintendentAssistant SuperintendentAssistant SuperintendentAssistant Superintendent: Bob Cryder 

Business ManagerBusiness ManagerBusiness ManagerBusiness Manager: Joe Yeager 

Supervisor of Maintenance and Physical PlantSupervisor of Maintenance and Physical PlantSupervisor of Maintenance and Physical PlantSupervisor of Maintenance and Physical Plant: Curly Schell 

Curriculum DirectorCurriculum DirectorCurriculum DirectorCurriculum Director: Alisa Willey 

TecTecTecTechnology Coordinatorhnology Coordinatorhnology Coordinatorhnology Coordinator: Doug Varee 

PrincipalsPrincipalsPrincipalsPrincipals: Kevin Burns, Stephen Corsi, Marcia deKramer, Steve Chizewick, Doug Parks, Sharon 

Sielski and Kent Smith 

 

 

Visitor Recognition —Mary Spicer, Jamie Musick, Vince Humes, Brian Ball 
 
 

WAN Technology Presentation- 
       
Mr. Doug Varee introduced Vince Humes and Brian Ball from the Northwest Intermediate Unit 
#5.   Vince Humes presented a handout to all the board members explaining the IU’s 
involvement in the Wide Area Network (WAN) project.  The State of Pennsylvania passed an E 
Fund Grant of $10 million dollars and is currently into the 2nd year of this grant. The IU applied 
for this grant with the aid of a hired consultant and was awarded $5.2 million dollars towards the 
WAN initiative.  The grant is geared towards paying for one time charges such as initial setup 
fees and installation of fiber optic cables which could include monies to install a single 
connection to Conneaut, which would go to the Linesville hub. The grant monies are not used to 
pay monthly recurring charges. This network will move the Conneaut School District into the 
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next level of network and internet connectiveness, if the District should decide to become 
involved.  
Upon confirmation of the IU receiving this grant, they sought bids for installation of new fiber 
cables throughout the districts which the IU works with.  Sting Communication was selected.  
There is a possibility of up to 85 school districts participating in this E Funded Grant.  This 
program will provide regional and internet 2 connectivity.  Internet 2 connectivity gives the 
district the ability to tap into a wide variety of educational resources such as 
Colleges\University’s and many other research centers throughout the World.  Internet 2 is an 
internet used exclusively for educational purposes.  Participants that are already using this system 
are seeing teachers really using the program features, such as online/virtual tours, and video 
streaming, engaging activities at speeds that are acceptable.   
 
Mr. Humes pointed out that in a recent review of Conneaut’s network, it was determined that 
many of our problems and limitations are due to exceeding the capacity the current T1 
connection to carry data.  The network gives three ways to connect with each district receiving 5 
Megs to start, which is much more bandwidth then we would get if we added an additional T1 
line and at a lower cost than two T1 lines.  There will still be a problem though since the grant 
will only connect Linesville and the intra-District connections to Conneaut Lake and Conneaut 
Valley will remain limited since they are not fiber optic lines.  
  
The Intermediate Unit does need board action in January, because the E Rate Program closes in 
February.  Board President Rick Mason reminded the Board members that this helps Linesville 
High School more initially but will also allow Conneaut Lake High School and Conneaut Valley 
High School at full capacity of their current T1 connections since we will be freeing up space on 
their existing lines. The other two schools will see a benefit right away because Alice Schafer 
Elementary is the bottleneck and it will open it up.  Plus, if we have the WAN at Linesville, then 
we are positioned to run fiber optics to the other two attendance areas eventually.  
 
Mr. Humes said the IU will be meeting with Pennsylvania Department of Education on the 18th 
and will be letting them know that these limitations create problems within districts such as ours 
and seek grant money for running intra-District fiber cables.  Five other districts need help in 
connecting each of their other buildings to each other.  The IU did see a district receive grant 
monies due to a similar situation.  
 
Board Member Mr. Rick Kelly explained to the other board members that our lines are pretty 
close to maximum capacity.  Conneaut Lake and Conneaut Valley are not able to reach full 
capacity because our pipeline into the main line is full. Future benefits are key to taking a look at 
our current usage and what our needs are.  In the near future we will need a bigger pipeline.  
Stating that our current costs are not going to be our near future costs, since we will need at a 
minimum to add a 2nd T1.  Switching to fiber optics will expand our ability to a large extent. 
Jody asked what it would cost to connect the other buildings to Linesville High School via fiber.  
Vince did not know what the cost would be but we can apply for E Funds to cover capital costs.  
Vince reminded the Board that they need to work on the vital piece now thus enabling us to add 
on later.  Jody asked about the technicalities to getting the fibers into the buildings.  Vince stated 
the other 85 schools district had similar challenges and similar situations.  Vendors would have 
to look at each building and decide what is best.  Vice President Jody Sperry asked if it would be 
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a shorter distance for both Valley buildings to tap into the north through Northwestern School 
District rather than coming south?  Vince said this is the nice feature with of the way the system 
works.  Conneaut Valley could be tied directly into the Conneaut system even if it comes through 
the Northwestern connection.  Sting would look at the cheapest way to come up with the best 
alternative.  They also understand the strict budgets that each Board is faced with.   
 
Dr. Bocan asked Vince to talk about the benefits the District could see in new businesses coming 
into the area with these new lines.  Vince stated that if this network came in and it would drive 
up competition. Depending on the business, this gives new businesses an option to make a choice 
and think about coming in to the area or building on what they already have.   
 
Mr. Varee stated that we need to work with Northwestern School District and other districts to 
help pull this together.   With this project, Pennsylvania is almost covered, there will only be a 
few spots that will not be covered with the WAN.  There are four years of the grant left, at the 
end of the six years Pennsylvania will have an education system tied together with a fiber 
backbone, where any one school could collaborate with another school because of this program.   
 
Vince told the Board members that the $2,790/month fee is the calculated maximum.  There are 
several likely cost offsets that should bring the fee considerably lower, but it is impossible to 
guarantee those at this time.  It is possible for the District to decide to wait a year before joining 
but it is impossible to predict what the costs would be.  The down side is we would have to find 
funds some other way.  By voting yes this year, E Fund pays for the initial cost/one time fees.   
 
Board members expressed some disappointment that this information was just being presented to 
them when expected to make a decision next week.  Vince did explain that Pennsylvania 
Department of Education did not announce the grant until December 15, 2006 and the 
Intermediate Unit had to come up with a number over the Christmas break. Rick Mason 
suggested that if the Board feels it needs more time, it is possible to hold a special meeting at the 
end of the month.  Vince stated after the five years of this program, we can automatically renew 

the contract for another year. 

 

 

 

Budget Proposal 2007Budget Proposal 2007Budget Proposal 2007Budget Proposal 2007----2008200820082008- 

 

 
Business Manager, Mr. Yeager passed out backups showing revised numbers. 
Mr. Kelly questioned a salary estimate number for a Title 1 teacher, which was in error, Mr. 
Yeager will correct. 
 
Mr. Yeager provided a Budget Timeline handout and stated that the Act 1 2006/2007 deadline to 
display the preliminary budget is January 25, 2007, which allows 110 days prior to the primary 
election.  February 14, 2007 is the deadline for the Board to adopt the preliminary 2007/2008 
budget.  June 11, 2007 is the deadline to print a display the intended final budget.  30 June 
remains the deadline to pass a final budget. 
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Mr. Yeager is still analyzing possible exceptions to the maximum tax increase allowed without 
voter referendum.  He has ordered a CD of a webinar on exceptions that can be used with the 
budget. 
 
Mr. Schaef asked if the District would be refining the tentative budget in the next few weeks.  
Superintendent Rossi informed the Board members that he and Mr. Yeager will be meeting with 
each building principal to talk about their budgets.  Mr. Schaef reminded his fellow Board 
members that this budget is very preliminary.  Before growing concerned about the apparent tax 
increase, they need to go through the process and update the figures and after that process he 
expects we will be talking about a tax increase that is within the allowable index. 
 
Mr. Yeager reminded the Board another change to the property tax law this year is the 
requirement for school districts to allow installment payments.  Installment schedule options will 
have to be between a minimum quarterly 3 months/ 4 payment installment plan and a monthly/12 
payment plan.  This will have the effect of decreasing the District’s earnings from investment 
interest.  Another complicating factor is that we have already set the compensation for the tax 
collectors this year, and under current State law we can’t change it.  Whatever installment plan 
we approve, we will be requiring the tax collectors to do more work for the old rate for this year. 
 

 

 

Conneaut Valley Elementary School UpdateConneaut Valley Elementary School UpdateConneaut Valley Elementary School UpdateConneaut Valley Elementary School Update- 

 

Mr. Schell updated the Board members on the Conneaut Valley Elementary School.  He currently 
has four major contractors working who have completed demolition work.  The General 
Contractor is still pulling the old doorways and will soon start reinstalling.   The Electrical 
contractor has run conduit, and Northwest REA has provided connections to a pole to then to the 
transformer pad.  Most of this demo work was completed over holidays thus, eliminating 
inconvenience to the regular classrooms.  They have completed significant demolition work 
down hallways, all ceilings are down in the hallways, and contractors are working in second and 
third hallways putting in overhead plumbing and electrical. The water line was completed over 
the holidays.   
 

He will be talking with Foreman about the existing water line at Conneaut Valley High School in 
the next few months to discuss submitting a proposal to put a booster pump in. The existing one 
needs replaced, we could put in a booster pump system to either the well or the municipal 
system. The current storage tank, which is due for replacement, could then be abandoned.  He 
proposes to leave it in the ground versus taking it out, which would be more costly.  The booster 
pump could be put in for under $20,000. The thought is a municipal system will not give enough 
pressure to supply the second floor adequately.    
 

He is still talking to neighbors for rights-of-way.  
 
Mr. Corsi said the building program was going quite well.  He commends his staff which has 
been flexible with the building situation. 
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Mr. Rossi noted that he had been visiting the building recently and complimented Mr. Corsi on a 
well executed fire drill which showed students the new fire exits.   The fire drill went very 
efficiently and quietly, and he wanted to pass his impressions along to the Board. 

 

 

 

Sale of Equipment, Conneaut LakeSale of Equipment, Conneaut LakeSale of Equipment, Conneaut LakeSale of Equipment, Conneaut Lake- 

    

Conneaut Lake High School Music Department would like to sell some equipment to support the 
purchase of new.  Mr. Rossi presented detailed backups for the sale of old equipment.  Mr. 
Schaef asked if the equipment was owned by the Music Department through Band Booster 
donations and so on, or music equipment provided by the District.  He pointed out it has been the 
Board’s practice to mange the proceeds from the sale of District equipment.  Mr. Cryder stated 
that it should be regarded as district property and would have to be handled accordingly.  The 
decision whether or not to put back monies received into the CLHS Band fund or general fund is 
up to the Board.  Mr. Cryder did not feel we were talking about a lot of money.   Mr. Schaef felt 
the District would need to know what we are selling.  The District office did handle trying to sell 
band uniforms at one time but they did not sell.  It was felt that the District could advertise with 
Ralph Egyud as the contact person.  Mr. Egyud stated he has had success selling on eBay.  A 
number of schools have been selling items such as these on eBay.  The items are basically 
equipment that the building is done with, and are headed for the dumpster.  Mr. Egyud felt that 
eBay was a larger market versus local advertisements.  Mr. Schaef recommended checking with 
the solicitor to assure an eBay sale is consistent with the school code.  Mr. Rossi agreed to raise it 
with the solicitor.   
    

    

    

Local Tax Study Commission Recommendation DiscussionLocal Tax Study Commission Recommendation DiscussionLocal Tax Study Commission Recommendation DiscussionLocal Tax Study Commission Recommendation Discussion---- 

 
There was discussion on the Local Tax Study Commission recommendation that was presented 
in December.  Mr. Mason asked why the Commission was recommending a personal income tax 
(PIT) rather than an earned income tax (EIT).  Mrs. Sperry reminded the Board members that the 
decision of the committee was felt to be fairer across the board and was covering a wider range 
of the citizen population.  There was further discussion on the fairness of the PIT and the fact that 
it reduced the effect on the working poor as well as to the senior citizens who are on fixed 
incomes.  
 
Mrs. Sperry informed the group that she will be attending another conference regarding 
community engagement issues related to voter referendums. 
 
Seeing that there was no opposition, Mr. Mason recommended the Board put the 
recommendation on the February agenda for adoption.    
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Agenda Review —  
 
The Board members reviewed the January agenda and backups with no questions or concerns. 
 
 

There being no further business, the meeting adjourned at 9:05 p.m. 
 
President Mason announced that the Board would meet in Executive Session immediately 
following the work session to review and discuss personnel matters which, if conducted in 
public, might lead to disclosure of information protected by law.  Specifically to discuss 
personnel matters.  
 
 
 
 
 
____________________________    ____________________________ 
Richard Mason, Board President    Norman J. Yeager, Board Secretary 


